
GTS Proprietary Information

GTS provides technical support and develops a training program for the Powerplant
Engineering organization based on industry best practices.

The following aspects are analysed during the process:

� Powerplant Engineering Basic attributions

� Existing in-house procedures

� Existing specialization of man power

� Current distribution of activities

� Interface between company departments and regulatory agencies

� Evaluation of Maintenance and Leasing Contracts

� Powerplant Engineering procedures for Trend Monitoring, Removal Forecast  and T/S
support

� Warranty administration

� Engine Upgrade and Retrofit Campaigns

� Shop Visit Cost analysis

� Definition of the lowest cost operation
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FAA/EASA/ANAC Engine Shops

Workscopes

EO preparation 

Technical Publications

OEM’s

Quality

Warranty Administration

Invoice Reviews

SB & AD Analysis

Contracts and Technical 
Documentation Analysis

Engine Removal Plan

Training Operations Cost Control

Maintenance Plan


